
Sunday 3rd. December 2017 
A short piece. 

John 14.1-23 What the Incarnation means for humanity. 
 

The setting of this well-known passage in John’s Gospel is the evening of the arrest of 
Jesus. It is the last time that the disciples had personal conversation with Jesus before 
the Cross and His death. Jesus tells them that He is going to leave them to go and 
prepare a place for them. This was a hard thing for them to process, because inside, 
they were still hoping for an earthly kingdom to be set up by Jesus, with them as His 
chief helpers. There was a mixture of truth, misunderstanding and pride in their thinking. 
Despite this, they turned out all right, so there is hope for us!    
 
Jesus tells the disciples that they know the way to the place that He is going. Thomas 
replies to Jesus that they don’t know where He is going, so how can they know the way. 
I like Thomas, he was the one who asked the questions all the rest were probably 
thinking but did not want to be the dummy who asked. This is a well put question with a 
logical sequence. Jesus does not make any comment about littleness of faith or 
anything like that. There is no anger or disappointment in His answer. 
 
Possibly Thomas was expecting an answer from Jesus which included a post code and 
a sat nav. destination, but he got something much better. 
 
Jesus reply is one that is well known, but not much thought about…  
‘I am the way, the truth and the life.’  
We could say that the answer to Thomas’s question was standing in front of him and 
speaking to him. It is Jesus, the man Jesus, the flesh veiled deity Jesus, who is the way, 
the truth and the life. 
 
The next statement of Jesus qualifies this first sentence. The place that Jesus is going 
is to the Father, and the way to the Father is by the person of Christ.  
Let’s unpack this a little more.  
The objectives of Christ coming to earth were many, it was a wide ranging work and a 
complete work, so we cannot say that Jesus came to do one thing alone, but we can 
say that the completed work of Christ is to bring us back, and into a right relationship 
and standing with God, back to a close relationship with God the Father, where He is 
our God and we are His people. 
 
Jesus is telling Thomas that He is the way, the path, the pathfinder, the guide, the first 
new man to find the way home. The consequence of this is that we follow Him – He 
knows the way back, we don’t. Jesus is the truth, the truth about God. The devil lied to 
Adam and Eve. He insinuated that God was keeping something good from them and 
that they should take it themselves. Humanity, ever since, has been operating under a 
lie. We think that God is keeping something from us – all those rules and 
commandments that keep us from having fun! Jesus came to show us what the Father 
is like, good, generous, patient, longsuffering, gracious, kind and merciful. If these are 
not the sorts of words that come into our minds when someone says ‘God’ to us, then 



we are still struggling or are blinded and bound by the lie. We all struggle from time to 
time, and will until heaven. However, we can struggle less if we grow up spiritually. 
 
There is an old and good hymn that starts, ‘How sweet the name of Jesus sounds, in a 
believer’s ear….’ Now, I am not for a moment saying that this is the way we will feel all 
the time, but if it is never how we think or feel, or only very rarely, then we have a 
situation to address. Jesus is the truth of God. The appropriate response is to believe it. 
By faith we understand, we do not understand so that we can believe, but we believe so 
that we can understand. St. Anselm, 1033-1109, worked that out for us. This distinction 
is important, because we do not live in a spiritual vacuum, but in a world which has 
powerful forces working and opposing what God is doing. These are our fallen flesh, the 
world with all its tinsel and glitter, and all its promises which it can’t fulfill fully or make 
lasting, and the devil and his demons who have never said a good word about Christ! 
 
Jesus also says that He is the life. He is the life of God because He is God. We are 
spiritually dead until He infuses His life into us. We need a life transplant, and Christ is 
the life of life, sufficient to give life to all who believe. 
 
The second sentence that Jesus speaks to Thomas is very important. ‘No one comes to 
the Father except through me.’ This is an exclusive statement. There is no way of 
relating to God truly and such that it gives us life and salvation except through Christ. 
This is made emphatic by Jesus saying that He is ‘The’ way, truth and life, not ‘a’ way. 
People don’t like this sort of information today. Today we speak about diversity, choice 
and freedoms. These are almost elevated to the status of deity, and so these are 
enshrined in our culture. This is equivalent to idolatry, trusting in that which is not God 
as if it were! Wrestle with this one, because either Jesus is who He says He is, or He is 
nothing, He cannot be a bit of the way, a bit of truth and a bit of life!  
 
This leads on to a request from Philip. Phillip asks Jesus to show them the Father and 
that will satisfy them. Philip was looking for assurance, because these strange and 
troubling words of Jesus had stirred up insecurities in his heart.  We have a saying, 
seeing is believing. However, in spiritual matters it is believing that is seeing. This arises 
because one tragic result of sin is that it blinds and deadens and hardens us to spiritual 
realities.  Think of it this way. When we turn the lights off at night when we have got into 
bed, the bedroom seems totally dark, we can see nothing. However very soon, and 
increasingly so, our eyes change from the light reaction to the dark reaction. From the 
light  of the street lamps leaking in through the curtains, or the light from a clock, or 
even some that creeps in around the door frame, moon and stars perhaps, all of a 
sudden things that were invisible start to become visible, even if dimly so. 
 
It is like this with spiritual things. Unless our vision changes, we remain blind to spiritual 
things. The first Russian space man commented as he sped around the earth that he 
could not see God! Of course he didn’t, he did not have to equipment to do so, because 
he did not have the eye of faith. 
 



Here are a few passages, just as examples, to consider that we have a need for God to 
open our eyes: Lk 24 the Emmaus road incident; Mk 9 Peter’s confession – it was the 
result of God opening Peters understanding, not the result of reason alone; Heb 1.3, by 
faith we understand. For a Christian, faith precedes understanding, and even then, it is 
incomplete; Eph 1.18, Paul prays for the eyes of Christian’s hearts to be enlightened. 
Spiritual sight is an ongoing need and something that grows as we exercise it. It is also 
a good prayer to pray for ourselves and each other. Do this daily, if not more frequently, 
and see what happens when we now open and read the Bible!      
 
We need opened eyes to see God in Jesus because God is veiled by flesh in Jesus.  
Even though this is so, it does not rule out the possibility of knowing and seeing God. 
Luke 2, Simeon and Anna recognized who Jesus was when He was eight days old and 
brought to the Temple by Mary and Joseph. Acts 9, scales fell from Paul’s eyes and he 
saw physically again, but scales had also fallen from his spiritual eyes and he saw 
Jesus no longer as an enemy, but as Lord. Only spiritual light can bring about such a 
change of seeing! It is very possible to see God in Christ, but it will require that we read 
the gospels and ask God to show us Himself in Christ by opening our spiritual eyes. We 
use our physical eyes to read, and our spiritual eyes to see the truth, the way and the 
life, and the Father’s nature in His Son.    
 
Verses 15 to 24 show us a cycle of how this all works, and the goal to which God has 
worked. 
 
The cycle is simple to describe, but requires application, and to be truthful, serious 
diligence to receive. I say receive, because our work does not earn it, it is still all of 
grace and a gift. Here is the cycle. As we see Christ spiritually, we receive His love. The 
love of God works in us to cause us to begin to love Him back. The working of this love 
causes us to desire to please and honour God, and the way we do this is by obedience 
to His requirements. This results in us growing in a deeper sense and experience of His 
love, and hence a fuller and deeper response of returned love, shown in fuller 
obedience, and so the cycle goes on.  
 
The response of God to our growing delight in Him is that He comes and makes His 
home with us, and indeed in us. We see this in verse 23-24. The ‘we’ of v 23 is God the 
Father, God the Son, and if I may say it without seeming flippant, the Holy Spirit who is 
already in us and is already supervising this growth of love within us. 
 
This is not Eden restored to humanity, but  this is the veil between earth and heaven 
becoming ever so thin and opaque, perhaps even the taste of heaven on earth.  
 
Jesus is the key to all this. He became the second man, a new order of humanity, and 
He himself has pioneered the way back to a right relationship with the Father. By faith in 
Him, being born again in Him, by union with Him, asking Him into our lives, whatever 
term you use to describe conversion, Jesus leads us to this new relationship and 
destination, which is god Himself. Only the man who is God, and the God who became 
man can do this, and that is what the Incarnation does for us.   


